Fee Schedule

Effective from 1st April 2021



IPMAY sz ko

SERBIA | essocia tion CERTIFICATION

Contents
1. IPMA® FOUR-LEVEL-CERTIFICATION......ccctttmuuiiieiriiinennnnsssssisninnesssssssssssssmsesssssssssssssssssssssssssssssss 3
1.1. CERTIFIED PROJECT DIRECTOR, CERTIFIED PROGRAMME DIRECTOR, CERTIFIED PORTFOLIO
DIRECTOR (IPMA® LEVEL A)...ccuueiiieeneeiteeneeitenneeteensseeeeenssessesnssessesnssesssnnssessssnssesssnnssesssnnssesesnnnnnns 3
1.1.1. Initial CertifiCation co.uuii e s 3
1.1.2. Higher CertifiCation ........ooo et e e s sara e e e eans 3
1.2.3. RECEITIFICAtION c.uveiie e e e e e srr e e e s e abaeeeenaes 3
1.2. CERTIFIED SENIOR PROJECT MANAGER, CERTIFIED SENIOR PROGRAMME MANAGER, CERTIFIED
SENIOR PORTFOLIO MANAGER (IPMA® LEVEL B) ....cceeuuiiteeniereenneiereenneeerennseerennseessennsessssnssesesnnnes 4
1.2.1. Initial CertifiCation couuii e 4
1.2.2. Higher CertifiCation ... e e s e e e s earaeeeenes 4
1.2.3. RECEITITICATION c..veeeiie ettt e e st e e e e sbee e saree s 4
1.3. CERTIFIED PROJECT MANAGER (IPMA® LEVEL C)....ccevuueerieiniiinennnnnnsssisiinnessssssssssssssssssssssssssssnns 5
1.3.1. Initial CertifiCation co.uuii e 5
1.3.2. Higher CertifiCation .......cooi oo e e e e et e e e e e 5
1.3.3. RECEITIFICAtION c.utiiie e e e e e s e e e e araeeeeanns 5
1.4. CERTIFIED PROJECT MANAGEMENT ASSOCIATE (IPMA® LEVEL D) ....ccoottrirennnnnisisninnnnnnnensssssnnns 6
1.4.1. Initial CertifiCation .....cuueie i e e e ae 6
1.4.2. RECEITIFICAtION c..ueiiiiiieeee et e e s e e e s eabaee e e e 6

2. CERTIFICATION FOR DIFFERENT INTEREST GROUPS (members, business institutions, educational
INSTILULIONS, STUAGNTS) .ccuuuiiiieeiiiiieneeiiiteieeretnereereenseeetennsetrenssseesenssseseessssesssnsssssesssssssessssssssnnsssssens 7



| ID M A)? \nnrlop‘:;(‘munui >>

management

IPMA
SERBIA | associa tion

CERTIFICATION

1. IPMA® FOUR-LEVEL-CERTIFICATION

1.1. CERTIFIED PROJECT DIRECTOR, CERTIFIED PROGRAMME
DIRECTOR, CERTIFIED PORTFOLIO DIRECTOR (IPMA® LEVEL A)

1.1.1. Initial certification

Certification process steps Price in Dinars
L | Application for certification 24.000
2 | Project director, programme director, portfolio director 216.000

report and interview
Total 240.000

1.1.2. Higher certification

The candidate has the opportunity to apply for a higher level of certification, once he/she has behieved
an IPMA® Level B, IPMA® Level C or IPMA® Level D certificate. The total amount listed is under point

1.1.1. shall be reduced. As a prerequisite, the candidate must own a valid certificate, at the time of
application for a higher certification.

Price in Price in
Certification process steps Dinars Dinars
Existing certificate IPMA® Level D IPMA® Level C IPMA® Level B
1 | Application for certification 24.000 24.000 24.000
Project director, Program Director, 180.000 114.000 66.000
Portfolio director report and
interview
Total 204.000 138.000 90.000

1.1.3. Recertification

The certificates are valid for five years. After that period of time, candidates have the opportunity to
renew the certificates.

Price in Dinars

Recertification process steps
1 |Application for recertification
2 | Interview (in case of doubt)

60.000
60.000
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1.2. CERTIFIED SENIOR PROJECT MANAGER, CERTIFIED SENIOR
PROGRAMME MANAGER, CERTIFIED SENIOR PORTFOLIO
MANAGER (IPMA® LEVEL B)

1.2.1. Initial certification

Certification process steps

Price in Dinars

L | Application for certification 6.000
2 | Project report and interview 174.000
Total 180.000

1.2.2. Higher certification

The candidate has the opportunity to apply for a higher level of certification, once he/she has been
achieved an IPMA® Level C or IPMA® Level D certificate. The total amount listed under point 1.2.1.

shall be reduced. As prerequisite, the candidate must own a valid certificate, at the time of application
for a higher certification.

e in Dina Price in Dina
Existing certificate IPMA® Level D IPMA® Level C
1 |Application for certification 6.000 6.000
Project report and interview 138.000 72.000
Total 144.000 78.000

1.2.3. Recertification

The certificates are valid for five years. After that period of time, candidates have the opportunity to
renew the certificates.

Recertification process steps

Price in Dinars
60.000
60.000

1 |Application for recertification
2 | Interview (in case of doubt)
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1.3. CERTIFIED PROJECT MANAGER (IPMA® LEVEL Q)

1.3.1. Initial certification

Certification process steps

1 | Application for certification

Price in Dinars
6.000

2 | Written examination 42.000
3 | Interview 84.000
Total 132.000

1.3.2. Higher certification

The candidate has the opportunity to apply for a higher level of a certification, once he/she has been

achieved an IPMA® Level D certificate. The total amount listed under point 1.3.1. shall be reduced by 50%.

As prerequisite, the candidate must own a valid certificate, at the time of application for a higher

certification.

Certification process steps

Price in Dinars

Existing certificate IPMA® Level D

1 | Application for certification 6.000
2 | Written examination 18.000
3 Interview 42.000
Total 66.000

1.3.3. Recertification

The certificates are valid for five years. After that period of time, candidates have the opportunity to renew

the certificates.

Recertification process steps
1 | Application for recertification

Price in Dinars
60.000

2 | Interview (in case of doubt)

60.000




IPMAY s 2

t
SERB'A ‘‘‘‘‘‘‘‘‘‘ CERTIFICATION

1.4. CERTIFIED PROJECT MANAGEMENT ASSOCIATE (IPMA®
LEVEL D)

1.4.1. Initial certification

Certification process steps Price in Dinars
Application for certification 6.000

1
2 [ Written examination 60.000
Total 66.000

1.4.2. Recertification

The certificates are valid for five years. After that period of time, candidates have the opportunity to renew
the certificates.

Recertification process steps Price in Dinars

1 |Application for recertification 30.000
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2. CERTIFICATION FOR DIFFERENT INTEREST GROUPS (members,
business institutions, educational institutions, students)

Fee reductions will be granted to candidates in the context of certification rounds for different interest

groups.

Fee
reductions
for
individuals

Fee
reductions
for
students
from the
faculties
(with a
signed
agreement
with the
IPMA
Serbia)

IPMA® LEVEL D

Full Reduced
price  price (din)
(din)
Institutional  66.000 60.000
membership
Individual 66.000 60.000
membership
Students 66.000 24.000

IPMA® LEVEL C

Full Reduced
price price (din)
(din)

132.000 120.000

132.000 120.000

132.000 -

IPMA® LEVEL B

Full
price
(din)
180.000

180.000

180.000

Reduced Full
price (din) price
(din)

162.000 240.000

162.000 240.000

- 240.000

IPMA® LEVEL A

Reduced
price (din)

216.000

216.000
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